Date

9/24/2023 |

Call To Order

6pm |

Method

Virtual |

Minutes
ltem 1

Texas Weightlifting Championships Meeting Minutes

Members Present
Amanda Whiting XXX
Bobby Sirkis XXX
Brittany Rucker XXX
David Cho XXX
Jason Miotke excused
Mark Khamboonphet excused
Melissa Knourek XXX
Rob Ronin XXX
Guests

Discussion regarding registration process.

Comments

Discussed how to verify entries; possible live chat on registration page; and other items to help
ensure a smooth registration process.

**No vote required™**
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Vote

Result

Next Step

Bobby to research a live chat option and continue to get the website ready for registration. Also
work on getting team scoring and best lifter awards criteria posted to the website ahead of

registration.




Texas Weightlifting LWC Meeting Minutes

Item 2

Discussion on the out of state pilot program and how to increase volunteer participation.

Comments

It was discussed to increase the entry fee for the out of state pilot program to $140 and refund $30
only if these athletes participate as a volunteer for 3 sessions.

**No official vote occurred; however, no one had any objections**

AW BS BR DC IM MaK MeK RR

Vote

Result

Next Step

Bobby to increase the registration fee to $140 and requirements to reduce to $110.

Iltem 3

Discussion on adding a paid volunteer role to the 2024 event.

Comments

Well received by the board. Need to confirm requirements (work requirements, payment options,
how to get the right people, etc.). Will have a separate discussion to put a full procedure together.
**No vote required**

AW BS BR DC IM MaK MeK RR

Vote

Result

Next Step

Create policy and procedure for paid volunteer role.

Item 4

Discussion on barbell partner

Comments

We have received 2 bids. One bid seems like it will replace what we had in the past. Board put
forward a vote to confirm the barbell partner only after we receive confirmation on what will be
provided.

AW BS BR DC IM MaK MeK RR

Vote
Yes Yes Yes Yes Yes Yes

Result Vote passed 6-0

Next Step

Bobby to follow up with barbell partner and provide documentation to the Board for a revote.




Item 5

Texas Weightlifting LWC Meeting Minutes

Budget for 2024 event was reviewed. Bobby identified other items to be purchased and will

present those items for approval over email prior to purchase.

Comments

**No official vote occurred**

Vote
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Result

Next Step

Bobby to look for additional items needed to run a 3 platform event.

Other Items

No other items of importance discussed.

Meeting Adjourned

6:55pm




